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1. Identify the problem: Is the problem internal, external, or both? Please describe each problem with research information found outside the case study.
An internal problem in an organization is one that is caused by factors within the organization while external problems are as a result of forces outside the organization. The problem in Valio is external since it was major caused by the European Union (EU). Valio is an established institution in Finland. It was popular for its rich background which was from extensive regional spread and cooperative tradition. However, in between 1980 and 1990, the company was undergoing an organizational change to overcome the challenges that came with the rise of European Union accession.
Usually, EU work together with member states to promote their collective interest and ensure they achieve their goals as a team. Over past years, Europe experienced serious flow of refugees and migrant which spread conflicts in places such as South Asia, Africa, Afghanistan, Iraq and Syria. This left most of the affected country in a pool of poverty. Unfortunately, the EU initiatives did not successfully manage this crisis and therefore, ended up discouraging people from in the journey to save lives.
As a result, the member countries were burdened to help these refugees and the migrants leading to division of within the EU. The EU faced criticisms for lacking a well-planned initiative measures and a coherent plan which ensures effective migration of refugees and migrant and lack of an effective asylum policy. It is due to this major challenge that Valio grew societal and political ramifications for the EU.


2. Diagnose the cause(s): Describe the root cause for the problem. Does it matter whether the cause is internal or external? If so, in what ways?
Valio was started by seventeen member diaries in 1905 in Finland. Initially, it started by exporting Finnish butter, then it grew until it was in a position to make its own cheese and selling milk. The growth was continuous and it remained strong as the company established itself as a de facto major player in the sector of dairy Finnish. In 1992, the company became a corporate limited company in 1992 after gradual growth where it was owned by 18 dairy cooperatives. It was able to grow and adopt in various situations and harsh environment in the business.
However, during the period of 1990s, a thrilling debate concerning the potential of the EU came across Finland. At that time, Valio management saw it as a developing opportunity which they deemed very critical environment changes that would have brought in profound effect on their business in all aspects. By the action of joining the EU, there was serious consequence such as abandonment of the policies that enhanced their protection thus exposing them to competition other countries. Therefore, in the event of trying to adjust to these changes, most challenges arose from the internal. 
3. Prescribe possible alternatives: The case identifies Valio’s response. Please evaluate it. Would there be other alternatives available to Valio?
Being that, Valio joining the EU was to expose the company into a competition they were not assured of winning against, and that they were not prepared for it, the company could have opted to join another Union which had hedging programs that would not expose them to risks that would have intimidated them.
Additionally, as per their response, Valio can invest more in research and development to ensure quality improvement in their management and product production inorder to win over the potential competitors. It would have included adding value to their product for it to stand out in the foreign markets. Lastly, it is possible for Valio to cut down on some costs to reduce the production cost in overall. 
4. Recommend a plan of action (decision/implementation): From the actions identified in the case, please provide a high-level description of implementation steps.
Being that avoiding a change is not solving it, Valio joining the EU came with other benefits and therefore, focusing on the challenges was not an effective way to look at it. Therefore, dealing with the external forces by coming up with a well laid up plan was the best way to handle the situation. 
In response to solving the competition challenge, Valio would have come with strategies to beat the competition by increasing the research and development investment alongside their marketing efforts and strengthening their brand. This will encourage customer loyalty such that, they would rarely feel the competition effect.
5. In addition, each case study response should also state why this case is important and relevant to a study of business.
This case study is important in the study of a business for it exposes the most common risks and challenges faced by entrepreneurs and at the same time, providing the effects of each actions and decision made. Through this, it also provides a platform to understand the most optimal action for a business. 
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